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' HDUO HP EHWDQG ) UHQGV
+DSS\ ) HELXDY  + RSH\ RX LHWI\ LQJ Z DLP GXUQJ VKLVVQRZ \  EIMMUD FRGS Z LOWAU

$VP HOURQHG MWP RQW RXU&&$$ 3 UHMGHQWS RQ %RZ Q KDVRIILFID® WHSSHGGRZ Q : HZ L@
P IWKIP YH) P XFK 2 YHUKHSDW \HDWDVDP HP EHURI RXU&&$$ YRDIGRI ' LLHFVRWY 5RQ
VHUHG 1Q VHYHUDCOFDSDFIMIHY DV 7UHDVXUHU 9 LFH 3 UMMGHQWDQG P RUH LHFHQWD 3 UHVIGHQW :  HWWXO®
DSSUHFLDWA KLV GHGLEDWRQ VR RXU&&$ $ P MWRQ RI SLIRP RVIQJ DAWVKH DUV LQ & KDUBNV &RXQW
SHURWP 1QJ YLVXDCDQG QMDY ' XUQJ KIVWWQXH 5 RQ KDG D VSHFIDCKHDUNRURXU&&S $ $ UV
6FKRDUKLS 3WIRIWDP  DQG VHUHG DVRXUBFKRMUKLS &RP P WHH &KDIU + H VIRRN VKLY
@RQIWDQGIQJ &&$$ SIRIWDP VR QHZ GIYHWRI H FHIHIQFH DQG WXGHQWSDUAFLISDMRQ : HZ WK
5RQ VIKH YHU EHVWDQG P DQ\ Z RQGHUXOHLHP HQW HDWY DKHDG LQ KIVQHZ KRP H LQ & DOYHUWV
&RXQW 1Q EHDXWUIXCBR®P RQV

/ RRNIQJ DKHDG Z HDH SMQQIQJ RXU&&$ $ $ QQXDAD HP EHUKILS 0 HHVQJ 1Q0 D\ ViKH GDWA
WP HDQG RFDMRQ Z L@EH GHWAP LOHG VRRQ 7KLVP HHVIQJ LVIRUVIKH SXUSRWH Rl FRQGXFQJ RXU
DQQXDCEXMQHWP HHMQJ HSRUWAQJ VR RXUP HP EHUKLS RQ VKH UHVX@V RI VIKH SDVA HDU KRQRUQJ
RXU$ UV 6 FKRDUKLS IHFLSIHOW DQG KRTGLQJ HBIFIRQVIRURXU&&S$ $ URDG Rl ' ILHAVRY $ @R.&S$S$
%RDUWG P HP EHW/VHUYH VE R \ HDUVIAP VVKDWIDNH S@FH RQ D | IMFDO, HDUEDMY  7KH HOFVIRQV VKLY
\ HDUZ LGEH IRU%RDUG P HP EHW/ VR VHUH IRUH ) < )< WP IRP -XO VR - XQH
1 H WP ROW V$ UV, QUGHUQHZ WIHUZ L@SURYIGH WH GHVIBLOY IRURXU&&$ $ QRP LODVRQ
DQG HBIFIRQ SURFHW 3 BIDVH FDUHIX@ FRQMGHU\ RXUVFKHGX® DQG L \ RX FDQ P DNH VIKH LHT XLLHG
VE R\ HDUMP HFRP P VP HQWRI P RQWO® P HHVQJ VDQG VHP L DQQXDOHWHDW FRQUGHULXQQLQJ 1RU
D %RDUG SRUMRQ

$ OR RQ WH KRU] RQ LV$ UM) HW VR EH KH@ RQ - XQH RQ WH 9 LaDJ H* LHHQ LQ ,QGIDQ
+HDG 2 XUJRDOVVR P DNH VKLY | UHH FRXQW2Z LGH DUV I HMAYDCHYHQ ELJ J HUDQG EHWHUVIKDQ

WHW\ LVVIKH@P LW, 1 \ RX KDYH DQ\ FUHDVIYH LGHDVRUQHZ RSVIRQVIRUXV VR FROVGHUDV Z
GHVIDLBIG SMQQLQJ I RUVKLY HYHQWS BIDVH GMKVNQRZ ) HHO UHH VIR LHDFK RXWWR RXU&&S $ 2
6\l $ ®f DQGUD* RQ] DB $GP LOMAMDWYH' WHFVRU DQG 0 DFNHQ] LH&RXE\ 3RIWDP 6SHFLDDIW
7KH WBQG LHDG\ VR KHDU\ RXUQHZ LGHDV DQG SDWWIKHVH DARQJ VR RXU%RDIG Rl ' LLHFVRWY | W
FROVGHUDVMRQ




) LOD@ , Z RX@ ONH VR VKDON DRI \ RX P \ GHDU&&$ S P HP EHWDQG IUHQGV |RUN RXUFRQUQXLQJ
VXSSRUARI VKLY QRQS LRI IMRU DQI] DMRQ / DX HDUZ DVD YHUY GLILFEXOW HDUIRUVKH &&$$ | RUVKH
YRDWG Rl ' LWHFVRW VIKH 2 [1IFH6VDII DQGP H ,Q0 DUFK Z HB®WRXU) RXQGHUDQG ( [ HFXVIH
' WHAVRU P \ EH®RYHG KXVEDQG 5 REHUWN DUCE DXVFK ,Q ViKH HQVXIQJ P RQVKV Z HH SHUHQFHG
VHYHWDOYRDUG DQG 6\l | WDQUMRQDOGHSDUXUHY 0 DUFHD &DFDFH $ GP LQMADVVH' LLHFVRU . HIVKK
/ LOVIGH 3 UHMGHQW DQG DVQRWAG DERYH 5RQYRZ Q ' HVSIWHA VKHVH FKDABIQJ HV VIKURXJ KRXWDDWW
\ HDU\ RX FRQUQXHG \ RXUXQZ DYHUQJ VXSSRUARI VIKH &&$$ DQG Z H GHHS® DSSUHFLDVM IW 7KDQN
\RX ILRP \K\HERWRP RI P \ KHDWV

2 QZ DG DQG XSZ DUWs 1IQ

% BIF
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&&$$ $ FVQJ 3 LHMGHQW




&&$$ DWKH&60 6 FKRMUKIS ) DU

2Q-DQXDY  $®f DQGUD* RQ] DB DQG , DWHQGHG ViKH 6 FKRDUKLS ) DIUDWAKH &REDU H R
6RXVKHLQ 0 DU @QG &60 ,WZ DVD Z RQGHUXCH SHUHQFH DQG Z HWX® HQWR\ HG HQJ DI LQJ Z IV
WHP DQ\ \ RXQJ DGXAVZ KR H SUHWHG LOWAHWAIQ DSSOLQJ IRURXUS UV 6 FKRDUKLS  / DA HDU
Z HVDZ DWARQJ WKLDRXWILRP \ RXQJ Z RP HQ EXWR RXUSGDVDQWXLSUMH Z H QRWFHG DQ HYHQ
JUHDWAUQXP EHURI \ RXQJ P HQ WLVVIP H DURXQG WKRZ 1QJ D NHHQ LOVAUHVALQ VIKH VEKRDUKLS

/ DVWAULQ VIKH HYHQLQJ  Z H KDG VKH SGIDVXUH RI LHFHLYLQJ DQ XQH[ SHRWMG YIMWILRP  RXUERDUG

P HP EHU &@UWD 6WRXG Z KR DOR VHUHV DVVIKH 6 FKROUKLS &KDIU &MUWAD H SUHWHG KRZ

P SUHWHG VKHZ DVZ VK VKH Z D\ Z HZ HUH SUIHVHQWQJ VIKH VFKRDUKLS LQIRWP DARQ VR VIKH
WXGHQW DQG VKH VKDUHG VIKDWZ H KDG HYHQ XQ RXVRI SUQWAG FRSLHV ,\WZ DVD J UDWI\ LQJ

P RP HQWNQRZ LQJ RXUHIIRUWWZ HHZ HIHFHLYHG ,Q DGGIMIRQ VR VH VFKRDMUKLS GHVIDLY Z H

P DGHVXUHVR LQIRWP  VIKH WX GHQW DERXWAKH XSFRP 1QJ RSSRUMXQIW DWW UM) HMWZ KHUHVIKH FDQ
VKRZ FDVH WHIUVBBIOW LQ WHLURZ Q ERRVIK VR VIKH &KDUBN &RXQW FRP P XQIW

7KH &KDUBV &RXQW $ UV $ @DQFH VSRQVRWY HLI KW VFKRDUKLSVVR EH DZ DUGHG VR KLI KO
TXDA LHG DQG VDBIQWG J IDGXDVIAV 7KLYV DQ RSHQ FRP SHVIMRQ | RU&KDUBNV &RXQW SXEQF SUYDVM
DQG KRP HVFKRR®IG VHQLRW SXU/XIQJ DQ DUV LHIMAG P DNRUDWD | RXU\ HDUFREBU H RUXQLYHUAW

, QVALHWIAG DSSQFDQW P XWWWXEP D GHVDIGIG LHVXP HD  Z RUG HAWD\ VE R GMWHL/RI

UHFRP P HQGDVIRQ DQ RI I LFLDOADQVFUSWDQG DQ DXGIMRQ VPSH RUSRWRAR GHSHQGLQJ RQ VIKHLU
DUAMME GIVFIS@QH : HHQFRXUDJ H DAH LE B WXGHQW VR DSS® VIKLRXJ K RXUZ HEMW  7KH
VFKRDUKLS 1DIUZ DVD J IHDWUXFFHW DQG Z H GRRN IR DUG VR IHFHLYIQJ DSSQFDVMRQVIWRP  VIKHVH
VDBIQWAG LQGLYLGX DAY HDI HUVR SXWXH D I XVXUH LQ VIKH DUV

: UWMQE\ 0 DFNHQ] lH &RXE\




&&%$$ YRDUWGRI ' LHFVRRY/:  LOWHUS HWHDW

2Q-DOXDY  WH&&S$S %RDUG RI ' LLHFVRWY J DVIKHUIHG | RUMHLUDQOXDO!  LOWAUS HWHDW 7KLY
UHWHDVWHUYHG DV DQ RSSRUXQIW | RUVKH %RDUG VR UHI BIFWRQ VKH S DA HDU DMWHW VIKHLU

DFFRP SOKP HQW IGHQW\ DUHDVIRULP SURYHP HQWDQG GIMFXW LI QU LFDQWRSLEV LOFOXGLQJ ViKH
&KDUBIV &RXQW $ UV 6 XUH 7KHGD\ EHIDQDW  DP  Z VK FDVXDOFRQYHUDVMRQV DQG @ KW
VQDFNV EH RUH VKH RI [ LFLDCP HHQJ Z DV FDABG VR RUGHUDW DP ' IDQH5DXWK ViKHP HHWQJ
FKDIW LQIRWP HG VIKH %RDUG KDVWD YRWA Z DV QHHGHG VIR VHBIFWDQ DFVIQJ SUHVGHQW RUVIKH

UHP DIQGHURI VIKHVE R \ HDUWALP  Z VK M P RQVIKV B VWR VHUYH ' LDQH RITHUHG VR VBINH RQ VIKH LR®H
DQG ViKH YRV Z DV XQDQLP RXV

7KURXJ KRXVWH UHWHDWAVIKH Wil | SURYIGHG GHVIPLOYG LHSRUV RQ FXUHQWK DS SHQIQJ V LOFOXGLQI VIKH
J WDQWHDVRQ WKH &&$$ * DABUHV VRFIDCP HGLD XSGDVIAV DQG SUHSDUDARQV I RUS UNV) HW $

\ HDUHQG Z DS XS LQFOXGHG GMFXWIRQVRQ P HP EHUKLS UHWOVRQ DQG LHFUXIVP HOWHI IRUWV &&$ $
VFKRDUKLSY ViKH &KDUBN &RXQW $ UW6XUH  DQG VIKH 6 SRV@I KWRQ WWH $ UV <RX7XEH SURJ LDP
7KH %RDUG DOR WHYLIHZ HG I XVIKUH HYHQW VIXFK DVVIKH XSFRP 1QJ &&$$ $ QQXDOD HP EHUKIS

0 HHMQJ VKH XSFRP 1QJ %RDUG HHIFIRQV DQG SRWQVUDOQHZ  RSSRUXQMHV I RUWH RU DQL DARQ
7KH UHWHDWZ DVD IX@GD\ P HHMQJ KDWFRQFOXGHGDW ~ SP Z VK OXQFK ILRP 3 DQHWD VHUYHG
GXUQJ WMH VHWIRQ

,Q DGGIMRQ VR LHYIHZ LQJ IHSRUV VIKH %RDUG FDUHIX@ H] DP LQHG VWH GDVID ILRP ViKH &K DUBV &RXQW

$ V6 XUH 7KHP HP EHWZ HUH GLYIGHG LOVR UHH J URXSV HDFK VIVNHG Z VK DQDO] 1QJ RQH

RI VIKH VIKUHH GDVID SRIQWILRP VIKHVXWH $ VWH FRP SDUHG VIKH QHZ VXUYH\ UHVXQV VR VIKRVH | LRP
VKH YRDUG P HP EHW/ LGHQWILHG NH\ WHQGV DQG VKDUHG IGHDVRQ KRZ VR EHWHUVHUYH VIKH

FRP P XQIW EDVHG RQ WH VXWH LQGLQIV 7KH FRADERUWMEH GLVFXWRQV DARZ HG WH %RDUG VR

JDIQ QHZ LOWI KWIQVR KRZ VIKH DUV VFHQH LQ &KDUBIV &RXQW Z DVHYRONQJ

% WHHQG RI VKH:  LOWAUS HWHDWMKH %RDUG | HOADFFRP S@KHG DQG P RIVDWAG LHDG\ VR HP
RQQHZ LQIIDVIYHVIRUVIKH\ HDUDKHDG  7KH P HHVQJ | RWIUHG D VHQWH RI H FIVP HQWRUVIKH |
DQG ViKH %RDUG BIWZ VK D UHQHZ HG FRP P WP HOWR Z RUINIQJ FARVHO Z VK VKH FRP P XQIW
FRQOVQXH | RWHUQJ ViKH DUV LQ &K DUBN & RXQW

: UWMQE\ 0 DFNHQ] lH &RXE\




&KDUBIV &RXQW $ UNV'$ @DQFH 3 LHSDUHVIRUO DU QG $ UN' D\

5 UA7 LDQVIRWP V/ LYHV DQG 6 WHQJ VIKHQV &RP P XQMHVE

7KH &KDUBV &RXQW $ UW'$ ADOQFH &&$$  LVJIHDUQJ XS IRUO DU MQG $ W' D\ VICH WDV
@ HWDQQXDQJ DWHUQJ RI DUV DGYRFDVIAV + RWHG E\ 0 DY MQG &M HQVIRUKHS UV 0 &$ VKLY
FUMEDCHYHQUW/INHY S@FH RQ 7KXWGD, ) HEXDY D6 DIQW RKQB/ &RT H 1Q $ QQDSRAV XQIMQJ
DUV HGXFDVRWY DQG FRP P XQIW BIDGHW/ VR FKDP SLRQ VikH DUV DQG DGYRFDVA | RUYIVIDO XQGLQJ

7KL\ HDU$ UV' D\ LVHVSHFLD@® LI QULFDQWGXH VR SURSRVHG FKDQJ HVLQ WIVA IXQGLQJ : KL®

* RYHUQRU: HVO RRUHY/) < EXGIJHWQFOXGHV P LGIRQ IRUVKH O DU MQG 6VIVIA $ UV &RXQFLO

0 6$& WHDFFRP SDQ\ IQJ %XGJ HWs HFRQFLADVRQ DQG ) LODQFLQJ $ FW%65)$ SIRSRVHV

HIP LODVIQJ ViKH $ UV 6 VIDELQ] DURQ $ PWVIKUHDVAQLQD VKH FROMMQWQYHWR HQWIKDWK DV VXS SRUMG
0 DU MQGE/VKUYIQJ DUWHFRW WP IRURYHU  \ HDW/

K DV DW6 VIDNH | RU& K DUBAV & RXQW

0 6$& IXQGIQJ LVFUXFLDA RURW DQI] DMRQVANHVKH &&$$ HP SRZ HUQJ VIKHP VR FUHDWHA LP SDFWXO
SWRIWDP P 1QJ VXSSRUAGRFDCDWIMV DQG | RWHUD YLEWDQWFRP P XQIW / DA HDU &&$$ NRIQHG
6RXVIKHUQ 0 DU QG DGYRFDWAVVR SX\K IRUIX@D 6$ & IXQGIQJ VIKH $ UV DQG &XOXUH &DSIVIDO: LDQW
3WIRIDP DQG VKH UHDARFOMRQRI P IRQVRO0 6$& : WMKD UMK RQ LQYHWR HQWDUW
IXQGLQI GHOYHW FBIDUHFRQRP LF DQG FX@OXWDCEHQHI LW

KDW/R ( [ SHPDWS UNV' D\

e 0 HHW HI IVDVRY/ 6KDUHVKH P SRUBQFH RI DUV IXQGLQJ Z MK 0 DU MQG @Z P DNHWY/

« ,QVSLLQJ 6SHDNHW/ + HDUILRP BIDGHW@NH 0 DY @QG 3 RHW DXUHDWA/ DG\ %4HRQ

«  &RQOHPWDQG $ GYRFDVM - RLQ DUV SIRIMVMRQDYIURP  DFLRW VIKH WIVIA LQ P HDQLQJ I XO
GLVEXWRQV

( YHOW HVDLY

« ' DW 7KXUGD ) HEWXDY
« /RFDVIRQ 6DIQW RKQB/ &R H $ QQDSRWY
e SHIMDARQ (DU %G VKLRXIK SHIXQU  ?

H
&&$$ $GP IOMAUDMYH' LLHFVRUS ®f DQGUD* RQ] DB HQFRXWJHVERDUWG P HP EHLYDQG FRP P XQIW
GIDGHWY/ VR DWMQG DQG P DNH VIKHLUYRLFHVKHDUG 7RI HVKHU Z H FDQ VDI HJ XDUG ViKH | XVXUH RI VKH DUV
1Q 0 DU @QG
|
" ROB\P W/VIKLY FKDQFH VR VXS SRUMKH DUV FRQOHFWZ LVK BIDGHLY DQG P DNH D Gl HUHQFH IRU
&KDUDN &RXQW DQG EH\ RQG + RSHVR VHH\ RX 1Q $ QQDSRAVRQ) HEWXDU

UWQ E\ $ ®f DQGUD* RQ| DB







&&$$ $ UV) HW WV&RP 1QJ

$UMHW  SUHSDUDMRQVZ HHZ HEIXQGHZ D\ DQG, KDG EHHQ Z RUINIQJ GLA HQV® RYHUVIKH SDW
P RQVIK VR J HWHYHU VKLQJ RU DQL HG , IRFXVHG RQ SIHSDUQJ VKH UHJ MADVMRQ IRWP V FRQWDFW DQG
|®HW I RUKH HYHQW, Q DGGIMRQ , P DIQVIDIQHG FGRVH FRP P XQLFDVIRQ Z IV iKH 7RZ Q & BN RI |, QGLDQ
+ HDG VIR HQVXUH VIKDWD@RI MAFDOGHVIDLY Z HUH 1Q SMFH IRUD WP RRVIK DQG HI | LFLHQWHVXS RQ VIKH

GD\ RI VIKH HYHQW: VK ( DUD %416 UHI IMADMRQ RSHQIQJ RQ) HEXDUY |, Z DVH] FIMG VR UHDFK RXVWR
SRVQUDOYHQGRW DQG EHJ LQ VHFXUQJ VIKHIUS DWFLSDARQ

2 QHRI P \ P DIQVIM\VZ DVFRRUGLODVQJ Z IMK IRRG YHQGRW Z KIFK VD@ D\ VD FUMFDOSDUAR

$ UM) HW, Z RINHG KDUG VR EUQJ IQ KLIK TXDIW IRRG YHQGRW KRSIQJ VR VHEXUHVRP H.J UHDW
FKRIFHVIWRP SUHYIRXV\ HDW/ ,Q Y%HWHU7KDQO RP V+RP H&RRNIQJ DQG. RQD,FHH SUIHWHG
VKCHLULQVIAUHVALQ UHVKLIQJ 1RUS V) HVW Z KIFK Z DVYHY H FIMQJ , Z DVFRP P MG VR
HQVXUQJ D GLYHWH DQG DSSHDAQJ VHAFVRQ Rl |RRG RSVIRQVVR P DNH ViKH | HWIYDCD VXFFHW

, DOR VSHQWAP H SMQQIQJ VKH @\ RXWRUVKHS UM) HW VWA 8 MQJ IHHGEDFN IURP  ViKH $ UV) HWW
VXUH |, IHYLHZ HG WWH @\ RXWRI ViKH , QGLDQ 9 LG H * UHHQ YHQGRUDUHD VR EHWIU

DFFRP P RGDVI ViKH QHHGVRI VKH YHQGRWY , GHYHBRSHG VE R SRWQUDOM\ RXWGHWJ QVDQG SMQQHG

VR SUHVHQWIKHVH LGHDVVR iKH 7RZ Q RI,QGLDQ + HDG | RUDSSURYDO, Z DOWAG VR FUHDVIA D @\ RXVWAKDW

Z RX@ HQKDQFH ViKH H| SHUHQFH |RUERWK YHQGRUY DQG DWHIQGHHV P DNLQJ VXUH MZ DV ERVK

I XQFVIRQDCDQG HQVR\ DE B

2 QFH, 11.QD@ HViKH @\ RXWSLRSRWDY , S@Q VR LHDFK RXVWRR WWH 7RZ Q & BIN Rl ,QGLDQ + HDG VR
GLVFXWZ KDWFKDQJ HVFRX@ EH P SGP HQWAG 0 \ JRDCZ DVVRR HQVXUH VIKDWIKH YHQXH Z DV

RSWP 1] HG IRUVKH VIXFFHWRI $ UN) HWW Z KIBI DOR IRCRZ 1QJ DQ\ J XIGHIQHVVHWE\ WHVRZ Q |
DP FRQILGHQWKDWZ MK P \ DWAOMRQ VR G H
| RUDQRWKHUVXFFHVW X5 UV) HVAHYHQW

: UWMQE\ 0 DFNHQ] lH &RX @\



















